MANUFACTURING GUIDES
COMPANION

Introduction

These materials are designed to inform key stakeholders about accessible employment
opportunities and career paths in the manufacturing industry, a key driver of the Bay Area’s
economy. With fewer barriers to access, careers in manufacturing offer family sustaining
wages often without needing a four-year degree.

The Tool Up for Manufacturing guides spark interest, facilitate discussion, and provide
clear, actionable information about manufacturing career pathways and how to ac-
cess entry-level jobs, identify transferable skills, and advance professionally. The
guides are most effective when staff are familiar with the content and use them while work-
ing with youth, job seekers, and workers to educate, encourage, and orient them.

The guides can be mixed and matched based on a young person’s, job seeker’s, or worker’s
needs. Staff might use one guide in a brief conversation or several guides across multiple
conversations. It's best to select the tool(s) that supports the youth’s, job seeker’s, or work-
er’s current questions, confidence level, and career goals.

EASTBAY Works will provide large format, full-color posters to all WIOA-funded and com-

munity college partners for public display. In addition, full-color, 8.5 x 11 fliers are available
for downloading and dissemination digitally on the EASTBAY Works website.
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https://www.eastbayworks.com/careers-in-manufacturing-guides/

Career Path Guides: CNC, Machine Maintenance,
Manufacturing Welding, and Technician

These guides are useful for helping job seekers visualize long-term growth and understand
that manufacturing careers offer multiple entry points and pathways forward.
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When to Use the Career Path Guides

- A young person or job-seeker wants to explore manufacturing careers

- Ajob seeker has experience from a hands-on job and wants to know what’s next

- Ajob seeker asks about the potential for advancement or higher-paying roles in
manufacturing

How to Use the Career Path Guides

- Emphasize that all four career paths start with the same entry-level manufacturing
roles, and experience gained in any of these positions can lead to multiple special-
ized career paths.

. If the job seeker doesn't have manufacturing experience, check out the “Everyday
Skills are Manufacturing Skills” guide to explore transferable skills, or the “Leveraging
Staffing Agencies in Manufacturing” guide to explore one path to gaining experience.

« Focus the conversation on long-term interests rather than a single starting role.



What the Career Path Guides Show

« Machine Maintenance, CNC, Technician, and Welding roles all require prior work
experience and that work experience can come from a wide range of production
-related entry-level jobs.

+  Young people with little or no work experience should focus on where an entry-level
job could take them with additional training.

+ Advancement from an entry level production-related job typically takes 1-3 years.

« Each guide describes job responsibilities, example job titles, types of employers, and
salary ranges.

Multiple Paths to Advancement Highlighted

1. Apprenticeships at an employer
2. Training programs, with QR codes linking to:

» Gladeo Bay Area (Career Exploration Tool)

» Bay Area Manufacturing Careers (Community College Inventory)
3. On-the-job training at an employer

Launch Your Career in Manufacturing

LAUNCH YOUR CAREER IN Who Should Use This Guide
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« Ayoung person or student seeking their first job in manu-
facturing

- - Case managers and career counselors who want to learn

PREPARE YOUR APPLICATI best practices securing manufacturing jobs

« Ajob seeker ready to start applying for manufacturing jobs

« Ajob seeker interested in applying to a specific manufactur-
ing position

« Ajob seeker wanting clear, practical steps to prepare for or
follow up from an interview

NAIL THE INTERVIEW. ‘a L)


https://bayarea.gladeo.org/industry/manufacturing
https://bayareamanufacturingcareers.com/programs-by-college.html

How to Use This Guide

«  Walk through the guide together and focus on one or two immediate actions.

« Reinforce that manufacturing employers often value curiosity about and understand-
ing of the production process that they use.

« Coach clients around learning more about the company and generating appropriate
questions.

What This Guide Provides

+ Information on preparing to apply for manufacturing jobs and what to expect during
manufacturing interviews
- Tips for presenting skills and experience effectively

Why Choose a Job in Manufacturing?

Who Should Use This Guide

- Ajob seeker or young person deciding between
manufacturing and retail, fast food, or other service-sector
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« Ajob seeker unsure whether manufacturing offers long-
term opportunities
« Ajob seeker with limited exposure to manufacturing careers

How to Use This Guide

« Use the points as conversation starters rather than reading the guide word-for-word.
- Connect the benefits highlighted to the job seeker’s personal goals, such as stability,
wages, or advancement.



What This Guide Highlights

« Career stability and advancement opportunities

« Access to benefits, such as health insurance, paid time off, retirement contributions
+ Skill development and wage growth

» Long-term career potential beyond entry-level roles

Everyday Skills Are Manufacturing Skills
MANUFACTURING SKILLS
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- Ajob seeker struggling to identify their skills

« Ajob seeker lacking confidence about entering
manufacturing

- Ajob seeker with hands-on experience or hobbies
but hasn’t thought of manufacturing as a possible
career path

How to Use This Guide

« Ask the job seeker to identify everyday skills they already use at work, at home, or in
hobbies.

« Help translate those skills into manufacturing-relevant language.

- Allow the job seeker to make the connections themselves whenever possible.

What This Guide Does

- Highlights transferable skills gained through jobs, hobbies, and daily activities
« Helps reframe experience in a way that builds confidence and supports career
exploration




Leveraging Staffing Agencies in Manufacturing
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« A case manager who wants to promote a job
opportunity to a job seeker who may not know
about or trust a staffing agency

« A job seeker who is considering a temporary
manufacturing role

+ Ajob seeker who is new to manufacturing and needs an entry point to build their
work experience/resume

« A job seeker who has questions or concerns about staffing agencies

How to Use This Guide

- Walk through the guiding questions together to assess whether a temporary role fits
a job seeker’s goals.

- Emphasize how temporary roles can be a strategic way to build experience, skills,
and professional networks.

« Reinforce how these roles can be leveraged toward more stable or permanent
employment.

What This Guide Covers

« How manufacturers commonly use staffing agencies
- How to evaluate the value of a temporary manufacturing role
- Strategies for using staffing placements to support long-term career advancement



